Dargle Conservancy Minutes
Committee Meeting

5 April 2012
Present Apologies
Gill Addison Katie Robinson
Clive Shippey Andrew Anderson

Barry Downard

Nikki Brighton

Minutes

Action

Special Projects

1. Nature Reserve

N

Dassie relocation

3. Alien Plants

Clive Bromilow confirmed Problem Plants on 13 June. Sanbi
and Working for Water keen to do presentations too

4. Liaison with
KZNCA and other
conservancies

MCEF is working on relationship with KZNCA. Malcolm
Stainbank came to MCF meeting today, but at the wrong time.
General meeting will be held with him and EKZNW to discuss
relationship and norms and standards in May.

5. Living Local Pumpkin comp was good — people want more
DLL explanation in boxes didn’'t get anyone to sign on to the
blog! Might have to move market once store closes. NB to ask
Sergio.
Co-Op option — Jennifer Willen/Katie Robinson? Eunice
Tiskude? GA to speak to JW, NB to KR
Food with a Story people had good time in Dargle. Links from
their blog to DLL.
“Munchies Club” keen to buy excess produce to resell to
foodies in Durban. Need central collection point.

6. MCF-BSP

7. Archiving of

minutes
Portfolios
8. Finances:

treasurers report

Current account balance: 6575.70
M/M Investment account R123 663.06 as of 4 of 4"




123281.06
Interest rate 3.9%

Income:

Movie 240

walks 430

subs paid: Schneideman, Sam Ellis-Rose 500
interest mma 182 00

R\Barend for Dargle map — R100

Total income 3812

who is invstc wct? Investec Wildlands Conservation Trust?
R2 400 deposit

Expenditure — 49 287.56

Kevin Holl moved to Durban — 2011/2012 Account to be sent
to: box 1255 Hillcrest new email - Kevin.holl@telkomsa.net

ask Gareth what was payment to WINDEED R72. Document
search

Need to finalize separation of DC and MCF accounts. Clive to
report on Dargle only at AGM with mention of MCF.

NB

9. Communications
(Nikki)/web page

Autumn newsletter done - Good responses

People in Dargle are not computer literate so many don’t
actually read it

Wildlife sightings still popular although very poor response to
‘dear all’ requests. Peple obviously like personal.

10.Membership
Programme (Gill &
Nikki)

Fishing movie — donated takings to River Walk

Permaculture presentation - donated takings to Impendle Eco
Schools

Peter Ardington — very good turn ut

Dirt movie— 11 April

End April MHS - grassland visit — Carl and Peter organising
May 4 — local buffet supper with uMngeni river Walkers

May 16 — Eidin Griffin How to Build a house

24 May — AGM

13 June — Problem Plants

11.Development
monitoring (Gill &
Barry)

Barry went to seminar on SEA.

Kevin Zunckle is tasked with doing the SEA for
uMgungundlovu. No govt depts, no developers present.

Met someone from Claridge/Ottos Bluff who said BD changed
their lives!

12.Membership
management &
Recruitment

Record of membership forms — many missing. Nikki to send
app to all who haven't filled in.

Subs outstanding Chantilly, van Bremem, Rudi Sternberg, Liz
Purbrick, Kevin Barnsley,

Nikki




‘Defunct’ — Rob Barge, Fynn (tilletudlem), everglades, Geare,
Carla Hardman, Alisons, Taylor, Perry - Clive and Nikki to sort
this list.

Ask young person Emily/Kate— or Gwyn to load members onto
Quickbooks asap so we can send out invoices next week. Pay
R250 to do this. URGENT NOW.

Nikki

13. Education

General

Katie updating DC map — people are keen - some have paid.

KR

AGM

Barry to do the official stuff — send out notice and documents
(proxy form, copy of last minutes, agenda) by 24 March via
Nikki. Remember ask for nominations for youth member

External facilitator — Steve Worth — to handle discussion.
We need to decide exactly what is required (R1000)

Nelly Mwango — short presentation on her research findings.
Start off with — complimentary drink and few snacks. (Nicky
Mann says sherry is best idea and happy if we buy it rather
than paying her. She will serve)

Vaughan and Gill add real value. Please reconsider
resignation. Gill will stay. Nikki to offer to be secretary and
relieve Vaughan of mintutes to entice him to stay too.

Invite Mike Weedon to be on the Committee.

BD

BD/NB

Strategic planning/
Survey

It assumes that members know things about the conservancy.
So best to have place for additional comments — which will
help the person to qualify the question.

Barry: As a committee we should be leaders. By default we are
given the mandate to do things.

No 5 - change to Dargle Nature Reserve (BSP).

Ask members to respond within a week.

Nelly Mwango made a few suggestions, thought it good
overall.

New Question: What can you add/do? A conservancy is only
as strong as it's members

Are you interested in being a member of committee

Or would you like to be involved in / have anything to
contribute eg: Alien clearing, organising events, fundraising,
Financial, logistical, labour

Should you wish to comment on anything email Secretary@dc

NB




Next meeting: Not set, but will need to be once the survey results
are in to discuss how we handle the AGM.



